
11-8-10  
 
Present: 
Adam Thacher 
David Huajardo 
Amnity Buxton 
Denise Lafone 
Allen St. James 
Jerry Mahoney as guest 
Father Tim Johnson 
Norah Hippolyte 
James Sierra 
Sonia Simril 
Sonia Callahan 
Nico Herrera 
 
 
Not Present: 
Jean Handerhan 
 
Opening Prayer:  Amnity Buxton 
 
Hospitality: none since Jean Handerhan absent 
 
Denise Lafone motions to approve minutes, Allen St. James Seconds 
 
Old Business: 
 
-No centennial committee meeting as planned 
 
-No raffle so far 
 
-Directory is still being worked on by Norah, some items being delegated.  Book is 
moving forward.  We will have it in January 
 
-$2650 collected now for centennial book ads.  Many parishioners helped soliciting ads 
up and down Piedmont Ave. School advertised also. 
 
-It is hoped that costs of ads with offset cost of memory book and reprint of Parish 
history previously written 
 
-Allen proposes getting a news channel for promotion, Norah knows tribune reporter 
 
-Norah, Charlotte, and Juan Carlos are overstretched, not many volunteers come forward 
 
-Next 5 year plan meeting, volunteer efforts needed 



 
-How did day of reflection go? 

-People liked it 
-Very apparent how the 10 all fit together 

-How do we think 10 essentials can translate into 5 year plan meeting? 
-Homework is to prioritize 5 year plan to 1 year plan 

 
-Website:  Allen’s company is donate technology initial buy 

-Tentative December goal for “pulling the trigger” 
-If it is up, is there someone that can handle the content as far as video or 
broadcasting? 

-There are opportunities for promotional videos  
-Hopes to change the dynamic of the website 
-Evangelization is what it all about and to a younger crowd, techies  
-Once it is up and running, we are our own broadcasting station 
-Most grunt work is done, should be up around January 1st 

 
-Ties into fundraising component, once it is place Allen has ideas for coordinate 
fundraising committee once there is a foundation of a web platform to highlight our 
Church 

-San Martin DeTours can be highlighted as well 
-Getting message out to broader audience 
-There is social media opportunity  

 
-Jerry asks if there is a way to highlight the St Leo’s website name more on the bulletin 
 
-Will give us a dynamic we do not have and Allen wants to leverage it as much as 
possible 
-Wants to copy a successful model of a parish back east so we do not have to reinvent the 
wheel.  
-Nico knows of a church, not of a Catholic Church, but successful of online content but 
fundraising also, it is a good template  
-Julian has been great at project management 
-Allen thinks fundraising and social media go together, but first get the platform up 
 
-Question as to who maintains website 

-Julian is working with Charlotte and Allen St. James on website 
-Julian and Charlotte do not have coordinating schedules 
-Website should be updated now as far as parish council photos and minutes of 
meeting 

 
-Sonia Callahan asks if there is another person in the parish that can help with Charlotte 
updating website 

-Allen thinks it is a good idea, Allen volunteers to ask Charlotte if she is open to 
outside help 
 



-Drive to register parishioner’s emails 
-Charlotte has many emails 
-That should be in the server database to drive the fundraising  

 -Approx 300 emails in database in a downloadable format 
-Possible every month or regular efforts to collect emails proposed 

 -Possible small card for collection basket to collect email addresses 
-Possible just a clipboard where people write down name, address and phone 
number 
-Consensus is that a small card would be better 

 
Pastoral Report: 
 
-Fr. Tim, What have you seen what have you heard? 
 
-Rental income is down in convent because Jesuits have not filled it this year, 5 people 
now, 4 in January.  Income will go down more in January 
 
-Pastoral Assistant Report: 
 
-Norah has met with possible people for Baptism.  Opportunity to give good Catechism 

-Baptism prep is a good thing 
 
-Advent wreath making pot luck coming up in Advent, the more the merrier 

-This event has happened in the past 
-Happens in two weeks 

 
-Deadline for announcements making the bulletin is Tuesday for the following weekend 
 
-January is Stewardship Month 

-Norah questions how do we promote stewardship month 
-Agenda for next month: an update for 5 year plan with regard to stewardship 

 
-There is an event coming up:  a concert on December 10 

-Suggested that this should be in the bulletin 
 
-Is there any fundraising any between now and Jan 1?   

-BakeSale 
-Unknown when we are starting to sell raffle tickets 

-That is a popular event 
  -Denise wants raffle  
 
-Unknown when memory book is going to be done 

-Nice to have one of the books either centennial book or memory book for 
January events 
-Denise was told that is on schedule, 8 business days after the 1st it should be 
done. 20th of December is ideal 



 
-It is suggested that we need a fund raising committee  

-Father Tim and Norah emphasize that this fundraising committee is not 
stewardship realm 
-Stewardship and fundraising have to be separate because it is an easy opportunity 
to donate 
-Bingo, raffle, etc.  We need to think of other ways 
-No other parishs do bingo 
-Used to be bingo 20 years ago, but parishioners at another church were killed and 
robbed because of amount of cash carried 
 

-Father Tim says that issue is that people are not tithing 
-It is critical to salvation.  Return to the lord should be 5%, Father Tim would be 
happy with 1%.   

 
School Report: 
 
-Sonia has nothing to add other than written report 
-School is selected by Kron 4 as nominated by Best of the Bay K through 8 
 -Going to air in December, they filmed already 

-It is an honor just to be nominated whether win or not 
-Viewers vote on who will win 
-St Leo’s is the only one in Oakland.  

-Whole process of nomination, interviews, filming, and scrutinizing of credentials, 6 
month process 
-To be determined exact date when it will air but Sonia will let us know.  
 
-Accreditation is not easy but worth it.  Forces school community to look at self, where 
they are now, where they are going 
 
New Business: 
 
-Planning for the holiday season and the centennial events is underway 
 
-What should be covered in next meeting? 
 
5 year plan  
Plant plan 
Annual plan 
Pastoral plan 
Stewardship month 
Registration plan 
Centennial 
 
-Norah has lots of plans and a few volunteers 
 



-Father Tim thinking of sign 1-1-1911 through 1-1-2011 or banner “Serving Piedmont 
Avenue for 100 years”   

-This is a priority 
-Maybe banner now, more formal sign later??? 

 
-David will approach sign company to make a sign 
 
-Congratulations given to James and Nico for being newlyweds!!! 
 
Closing Prayer:  Denise Lafone 


